MINUTES
Monolith Ranch Advisory Committee
January 10, 2019 1:00 PM
405 Grand Ave., Laramie, WY
City of Laramie Annex Conference Room
I.

CALL TO ORDER
Members Present: Marius Favret, Keith Rittle, Tony Hoch, Amy Nagler, Carol Frost (via
phone), Paul Weaver
Members Absent: Jason Sherwood
There was a quorum present at all times.
Staff Present: Cindy Williams, Darren Parkin, Cal VanZee, Brooks Webb, Malea Brown
Guests Present: Zach Iddings – Baer Livestock, Jordan Achs – Laramie Boomerang, Tom
Annear

II.

MODIFICATION AND APPROVAL OF AGENDA
MOTION BY Hoch, second by Nagler to approve the Agenda with the following
amendments: add Tom Annear to the agenda when he arrives at 2:00 as a guest speaker and
add Annual Report from Baer Livestock to the agenda under New Business.
Aye: 4
Nay: 0
Absent: 3 (Weaver and Frost arrived later)
MOTION CARRIED.

III.

APPROVAL OF MINUTES
MOTION BY Nagler, seconded by Rittle, to approve the October 4, 2018 Minutes with the
following amendments: Item 3a under New Business should read “reference” not “time
lapse” and Item 3b should read “ranching” not “randoming”.
Aye: 5
Nay: 0
Absent: 2 (Weaver arrived later)
MOTION CARRIED.

IV.

NEW BUSINESS
A. Member Appointments Rittle, Frost
B. Recognition of Service for Paul Rechard (card passed around for signature)
C. Election of MRAC Chair and Vice-Chair
Motion by Hoch, seconded by Rittle to re-elect Marius Favret as Chair.
Aye: 5
Nay: 0
Absent: 2
Motion by Hoch, seconded by Frost to re-elect Amy Nagler as Vice-Chair.
Aye: 5
Nay: 0
Absent: 2

D. Annual Report from Baer Livestock – Zach Iddings (handout)

•
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•
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•
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•

Cattle Update
Hay Update – production up 12% from last year
Installation of Tank Monitoring System
Installed Float Switch at Pivot Stock Well
Installed Wind Breaks
Construction of New Fence
Goforth Stock Well Revitalization
Replaced Obsolete Stock Tanks in Corrals
Gravel Hauling & Road Improvements
Big Meadows/Titus Cistern Project
Future Plans
Project Proposal: Develop water in Thompson and Simpson rangeland pastures
Tours of projects and property available any time. Suggest one tour now and
another in August for comparison.

V.

OLD BUSINESS
A. Update on Feeding Laramie Valley Proposal
• Review of Nov. 27, 2018 Council Work Session
• No action has been directed to the committee by Council at this time.
• MRAC would welcome Harriet Hageman to a meeting.
B. Water Resources Administrator Quarterly Report
• Rehab Irrigation Lateral on Pioneer Pasture: Pipe is in, ditch is reshaped and
cleaned, need to clean out culvert under HWY230, put in pre-cast head gate
diversion structure; WWC Engineering is overseeing; Big Huhnks is
excavating; there will be a stress test when complete in the spring; subsequently
there will need to be a this will be a multi-year rehabilitation project for the
Pioneer hay meadow.
• Goforth Project: All grant funding is secured; Late Summer/Fall to begin
construction; reservoir will be rebuilt first, then hay meadows above (Phase 1);
Phase 2 is a couple years away; Paul Weaver with Trout Unlimited is looking
for possible funding from Game & Fish.
• WWC Engineering has surveyed looking at ways to repurpose the tail water
going back to Laramie River giving more efficient irrigation. This will
minimize the return flow back to the river and may turn out to give us another
irrigated meadow in the future. Parkin would like to see update to Consumptive
Use Plan as a future project.
• New data loggers had issues retrieving data, data was lost on 2 sites. Cell phone
telemetry online is working well.
C. Center Pivot Solar Power Feasibility Update
• Temporarily tabled; working with Carbon Power & Light; strong desire for
solar power by the City.

VI.

GUEST SPEAKER TOM ANNEAR
• Representing Senator Case; retired from Game & Fish as Water Management
Supervisor for 38 years; background in water rights management and water
management.
• Sen. Case is considering supporting a bill about In-Stream Flow which regulates
water flow downstream; users can designate a specific segment of the river.

•
•
•
•
•
•

VII.
VIII.

This is a temporary water usage; water reverts back to original state when
removed.
In-Stream Flow right is considered non-consumptive use; this would be used
after the height of the irrigation season.
Does not take water rights away from property owner.
Wyo. Statute §41-3-1001 – 41-3-1014
Unknown how this would impact overall consumptive use in the long run;
matter of interpretation by the State.
MRAC accepts this concept but has reservations about how this would impact
the City’s long-term consumptive use, State’s interpretations, and how it will
impact the future water transfer. Committee is interested in monitoring whether
this becomes a bill and following this concept. This may be brought back up at
that time.

DATE FOR NEXT REGULAR MEETING – March 14, 2019, tour of Ranch
ADJOURNMENT

VALIDATED:
Marius Favret, Monolith Ranch Advisory Committee Chair

Date

Cindy Williams, Monolith Ranch Advisory Committee Staff Liaison

Date

The signed document is on file.

• Currently we have 2500 head of weaned calves on the ranch on the
headquarters meadows and being fed Monolith Ranch Raised Hay.
• Every day we feed approximately:
– 33,350 pounds of grass haylage.
– 12,500 pounds of alfalfa
– 2,875 pounds of grass hay.
– 9,735 pounds of corn grown in Torrington, WY.
– These calves are currently being fed approx 23 pounds per head per
day which is nearly 100% of their diet.
• This past summer we grazed 485 steers the months of June and July
west of Highway 287 on upland pastures (not hay meadows.)
• East of Hwy 287 we grazed 360 steers from April 20th to August 14th.
• Lastly we grazed 240 steers in the Goforth during September and
October.

• Alfalfa Production for 2018 was 1243.59 Tons – Up 17% from last year.
– This did not include the new 30 acres added to the pivot which was
harvested for haylage.

• Grass Hay Production for 2018 was 369.42 Tons at the Headquarters
which was up 12% from last year.
• Grass Haylage Production was 2624 Tons which was down 12% from
last year, largely because we harvested more acres for dry hay.
• Additionally we decided to harvest hay from the Hunziker Meadows in
an effort to clean up some of the standing dead forages that grazing
cattle had left behind in past years.
– We utilized a similar management technique in the Goforth last
summer and saw significantly greater forage utilization the following
year.

Install Tank Toad Remote Water
Tank Monitoring System
Device sends daily water level
reports to our cell phone as well as
low water level alarms and can be
pinged 24/7 for an instant report.

We replaced a broken solar well
control box with a New Generator
Backup Control Box at North Bio
Pasture Well.
This new generation of solar well
control box allows for the use of
small generator to pump water
during cloudy days but
automatically switches back to
solar when the generators fuel tank
is empty (approx 8 hours.)

Why Does This Matter?
With regard to both the Tank Toad
and the Generator Control Box this
new technology minimizes the need
to drive to the tanks to check water.
This is especially beneficial in the
springtime when muddy pastures
can easily be damaged by vehicles.

Install Float Switch at Pivot Stock Well

Install Float Switch on Pivot –
Quarry – West Savory Stock Well
For approximately the last 50 years
this tank has been allowed to spill
over onto the ground. Originally
because it was supplied by a
windmill and this was the only real
option. More recently the well was
converted to solar but never had a
float installed to stop the flow of
water when the tank became full.
We installed a simple electronic
float switch to shut the power off to
the pump when the tank is full. This
prevents soil erosion, decreases
wear on the pump, saves water and
improves cattle health by drying up
the mud puddle that used to exist
all around the tank.

Windbreak Installation – South
Johnson Corral at Headquarters

Last winter Baer Livestock Crew
installed new, permanent
windbreak to the south eastern
most corral at the Headquarters.
Previously we stacked hay bales
here to block the wind. This
structure is much more
aesthetically appealing and should
last many years.

Windbreak / Feed Bunk
Installation – Box Car Corral at
Headquarters

Last winter Baer Livestock Crew
installed a new combination
windbreak / feed bunk to the Box
Car Corral which is the south
western most portion of the corrals
at the Headquarters.

This allows our crew to feed cattle
being temporarily held in the corral
without driving into the corral. Being
able to do so is important for many
reasons, including preventing cattle
from standing on and making a
mess of their feed.
We feel this is both long term
functional and aesthetic
improvement to the corral system.

Construction of New Fence in
the Triangle Meadow

This fall (2018) Baer Livestock
Crew installed a permanent
barbwire fence and gates just south
of the corral at the headquarters
where we often cobbled together
panels or temporary electric fence
in order to make the Triangle
Meadow useable for grazing.

Goforth Stock Well Revitalization

Before:

Solution:

Well produced approx
1 gpm of fairly poor
quality, turbid, water,
significant downtime
issues with the pump.

Watson Well worked with Dave Strain to clean the well
casing with high volume compressed air. Baer
Livestock supplied a new pump and piping to replace
the old worn out system.

After:
The well now produces approx 7 gpm of much
cleaner, livestock quality water and successfully kept
up with the water needs of 250 steers this past July.
Without this well hauling water would be necessary.

Replace Obsolete Shared Tank In Corral With 2 New Tanks

Last December 2017 We Installed 2
New Water Tanks In the Corrals
•The old water tank was in great need
of replacement. The concrete was
settling and crumbling which caused
the tank to constantly spill over. There
were concerns about the safety of the
electrical situation underneath it too.
•New cast concrete, CanCrete brand
water tanks were installed in two
corrals on new concrete slabs.
•Fremont Electric completely re wired
everything and it is now up to code.
•All excavation, plumbing and
concrete work was completed by
Baer Livestock Crew and Dave
Strain with City of Laramie.

Gravel Hauling and Road Improvements

We Have an Ongoing Need For
Gravel Hauling and Fixing Roads
IN THE PAST 12 MONTHS
•$3250 spent on hiring Level
Excavation and Rodeo Excavation
to haul the equivalent of 50 semi or
100 dump truck loads of gravel and
road base. Most of the gravel is
mined right out of the Monolith’s
own gravel pit.

•$3490 spent on hiring X Bar Cattle
Company to Grade Roads and
smooth out gravel hauled onto
roads.
•$2832 spent on road base
materials purchased from Mountain
Cement and Remount Quarry.
In review that’s just shy of
$10,000 put into roads in the last
calendar year!

Install Cattle Guard on Driveway
to Simpson Springs House

This included recycling an old cattle
guard that was laying in the “bone
yard” at the headquarters. We also
installed a gate for passing
livestock through. Construction of
new fencing on both sides of the
cattle guard was also part of this
project.

Big Meadow / Titus Cistern Project - Before

Big Meadow / Titus Cistern Project - After

Why Did We Do All This?
•

To provide More Stock Water at high demand times during winter months.

•

Increase the ability to feed enough cattle on the ranch to utilize all the hay raised on the ranch.
– This allows cattle to be removed from the hay meadows sooner, allowing the next hay crop to be
irrigated and begin growing in a more timely and sustainable manner.
– More environmentally friendly to feed the hay raised here on the ranch than to sell and/or truck it to
another operation.

•

Increase storage of stock water underground where it can’t freeze.
– To eliminate above ground water storage which required excessive electricity and manpower to
prevent freezing and to remove ice once it froze.

•

Utilize more energy efficient rubber tire tanks instead of steel and plastic tanks which offer little to
no insulation.

•

Increasing emergency preparedness in the event of a well failure.
– For short term well issues we can actually back feed the entire headquarters stock water system
from this new cistern.
– We have the ability to haul water to the cistern and supply stock water to the entire headquarters
should the well go down for an extended period of time.

Who and How Did We Do It?
• MBR Excavation completed most of the major dirt work - $3500
• Madden Welding and Repair prepped the cistern tanks - $1000
• Fremont Electric installed the power to the well pit - $500
– These Labor costs will be covered by the Rural Cost Share program from the
Laramie Rivers Conservation District later this month.

• Materials cost totaled $14,198.28 all of which was paid for initially by Baer
Livestock. Baer Livestock will seek reimbursement for $10,000 worth of
these materials through the 2018 – 2019 Work Order budget as outlined in
the Monolith Lease. The remaining $4,198.28 will be paid by Baer.
– The City of Laramie did purchase fencing materials for the cistern area.

• Additional Labor In Kind:
–
–
–
–

Dave Strain – City of Laramie, 10 days of Backhoe Work.
Baer Livestock: Hired Watson Well to install the pump system: $1300
Baer Livestock: Hired CMC Services to fence off cistern area: $787.50
Baer Livestock provided 300 man hours of Design, Management, Materials
Acquisition and Construction labor throughout the entirety of the project.

• Continue to feed calves on the meadows
until early April, at which point they will
begin being moved to spring pasture
mostly at other Baer Livestock operations.
• Bring in about 350 calves to graze the
portion of the ranch East of Hwy 287
beginning in late April / Early May.

• Developing Water in the Thompson and
Simpson Rangeland Pastures.
• Why:
– Currently the Thompson pasture does not
have a permanent stock water source.
– Increasing water stock water supply in the
Simpson Rangeland Pasture will help prevent
overgrazing.
– The Hard Part – Drilling the Well – is already
done!

Please Feel Free To Contact Us Anytime:

Zach Iddings –
Baer Livestock Operations Manager
Cell (307) 760-3837
Zach@BaerLivestock.com

