AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL MEETING
CITY HALL, COUNCIL CHAMBERS, 406 IVINSON AVE
APRIL 17, 2019 6:00 pm
City Council Meetings are open to the public. Requests for accommodations from
persons with disabilities must be made to the City Manager's Office 24 hours in
advance of a meeting.
Please be advised no additional agenda item will be introduced at a Regular City
Council meeting after the hour of 9:30 p.m., unless the majority of the City Council
members present vote to extend the meeting.
1. WORK SESSION
2. Public Comments
3. WORK SESSION: Third Street Medians and Downtown Parking

Improvement Plans #1
Documents:
Cover Sheet Parking Work Session 4-17-19_Redacted.pdf
Parking PP for Council April 2019 Final.pdf
4. Public Comments

CITY OF LARAMIE COUNCIL WORK SESSION

April 17, 2019

Agenda Item: Presentation
Title: 3rd Street Median Design & Conceptual Downtown Parking Plan

Background
City Council requested a parking work session for downtown, located generally west of 3rd street between
Clark and Sheridan. This work session request coincided with final design work of the 3rd Street medians
being done by City Staff. Both the City Council and Laramie Main Street Alliance (LMSA) have previously
approved the medians and directed Staff to finalize design working with WYDOT to allow the medians to be
installed as part of WYDOT’s future mill & overlay project. The current median design accommodates
concerns of the public and adjacent businesses with regard to business access and minimizes the loss of
parking caused by installation of center medians as much as possible.
In addition, Staff investigated whether it was possible to offset all parking loss by modifying east-west
intersecting streets and will present those concepts at the work session. This meeting is a joint work
session with the Laramie Main Street Alliance, and the presentation will include:
-

Presentation of 3rd street medians design & location
Review and discussion of conceptual plan to increase parking spaces downtown with one-way
couplets
Review & discussion of roadway design options and restrictions
Summary of enhancement options associated with each roadway design option, including
multi-modal downtown access for pedestrians and bicyclists and place-making enhancements

Staff mailed invitations to all downtown business owners registered with Albany County and Main Street
agreed to deliver invitations to businesses who rent space downtown. The meeting was also advertised
throughout the community. Given the anticipated high amount of interest in this matter, Staff arranged for
this joint work session with LMSA to be live-streamed for those that cannot participate in person.

Responsible Staff:
Jordan, City Manager
Brown, COO

Webb, Interim Public Works Director
Jaap, City Engineer
Milliken, Engineer

Attachments: LMSA Invitation for Joint Work Session
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From: Janine Jordan
Sent: Tuesday, March 5, 2019 3:27 PM
To: Council <Council@cityoflaramie.org>
Cc: Downtown Laramie <downtownlaramie@gmail.com>;

Subject: Joint Meeting City-LMSA
Good Afternoon City Councilors (and Main Street friends!):
This email is to provide background and a brief overview of the purpose of the joint meeting City Staff
have been working to schedule between the City & Main Street.
Background:
My office was contacted by a business concerned with the median installations being planned for 3 rd
Street in November after unsuccessful attempts to reach Laramie Main Street (LMSA). I followed up on
that request by facilitating a meeting with the concerned business, WYDOT and LMSA – which
subsequently caused us to consider a number of median locations to see if it is possible to
1) minimize and/or mitigate the removal of parking caused by the medians, and
2) minimize interruption to business operations and access along Third Street, while
3) also achieving the beautification goals set forth in the City’s Comprehensive Plan and LMSA’s
various plans for downtown.
WYDOT agreed to allow City/LMSA time to explore the various median locations but they must have a
final determination from us by June.
Current Status:
Last week, City Public Works/Engineering staff reviewed a very bold traffic plan with me that would
achieve all of the three goals outlined above. City Staff are very excited to share this concept with City
Councilors and LMSA! However, time is of the essence if we are to meet WYDOT’s deadline. I’ve
directed staff to schedule a joint public work session of LMSA & City to review the proposed traffic plan;
the earliest opportunity for the meeting is April 17th.
In a nutshell, by expanding the traffic planning area to include not only 3rd Street but also the
downtown area – City Public Works/Engineering have conceived of and are refining a plan that would:
-

create a lot of new on-street parking
mitigate the removal of parking spots adjacent to 3rd Street businesses (removing parking is
necessary to allow for median beautification on 3rd)
create multi-modal access for pedestrians and bicyclists in the downtown
minimize disruption to businesses on 3rd Street in terms of access and established practices
caused by the medians (like drive-up aisles)
is relatively easy and low-cost to implement (mostly staff time, paint, signage)
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Engineering Staff are still finalizing the traffic plan, but the general concept utilizes one-way couplets
and adds bike paths.
In addition to the standard advertising we always do for public work sessions, City staff intend to mail
postcard notifications to properties in the downtown district. An open house will occur prior to the joint
work session where attendees can review engineering drawings and ask questions. City staff are
diligently working to finalize the traffic plan concept and have it ready for public review on April 17th
and attempting to coordinating with LMSA staff. Additional meetings can/will be scheduled as needed.
I hope this information gives a bit of context as to what this upcoming meeting will be about and the
timeline we are attempting to meet. Please feel free to give me a call or email if you have additional
questions!
Janine
Janine Jordan MPA
Laramie City Manager
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CONCEPTUAL DOWNTOWN PARKING
PLAN AND 3RD STREET MEDIAN DESIGN

PRESENTATION OVERVIEW
• Considerations from Laramie Main Street
• City Staff conceptual design for parking in Downtown Laramie
–
–

Option 1: All Streets One-Way
Option 2: 1st Street and 2nd Street One-Way Only

• 3rd Street Median Design Discussion

CONSIDERATIONS FROM LARAMIE MAIN
STREET
• 2006 parking study:
•
•
•

Study area between 1st St and 6th St,
and between Sheridan St and Clark St
1,767 on-street parking spots
1,945 off-street parking spots

• Most recent Main Street survey from
downtown shows that the #1 concern is
parking availability out of 1,192
responses.
• Need a multi-pronged public and
private partnership:
•
•
•
•
•
•
•

Signing shared lots
Wayfinding
Education (currently in use by Main
Street)
Exploring “carrot” incentives
Enforcement
Improvements to parking lots
Advocacy to preserve parking on 3rd Street

PARKING OVERVIEW
• City Council directed staff to look at parking in the downtown area.
• Parking can increase with one-way couplets; an overview of each type of
street and summary will be presented.
• What do studies show regarding one-way streets?
• Design Restrictions
–
–
–
–

International Fire Code Requirements
Minimum Parking Width and Length
Variable Asphalt Width in the downtown area
Minimum Bike Lane Width

CONCEPTUAL PARKING PLAN FOR
DOWNTOWN
•Engineering designed one way couplets for the
downtown area between Clark St and Park Ave.
•This is a low cost option since it only needs new
signing and striping.
•Downtown can configure the one-way streets in
many different ways. Engineering looked at two
options.
•This creates potential for enhanced pedestrian
features in the future (bulb-outs, raised crosswalks or
intersections, stamped pavement, etc.)
•This expands opportunity for “place-making” like
outdoor seating, public spaces, etc.
•Pedestrian improvements supported in the
Comprehensive Plan and the Downtown Plan

LITERATURE REVIEW
• Strong Towns: “Are One-Way Streets Really That Bad?”
•
•

Link: https://www.strongtowns.org/journal/2017/4/18/are-one-way-streets-really-that-bad
Gives recommendations to make one-way streets efficient (lower speed limit, flashing radar
sign, table-top intersection, stripe narrower lanes)

• NACTO: “City of Oakland Chinatown One-Way Street Conversion Study”
•
•

Link: https://nacto.org/wp-content/uploads/2015/04/oaklandchinatownstudy_dowling.pdf
Looks at the potential effects of converting multi-lane one-way streets into two-way streets.
Confirmed that two-way streets are feasible and have minimal impact parking and vehicle
access in the area.

• City Lab: “The Case Against One-Way Streets”
•
•

Link: https://www.citylab.com/transportation/2013/01/case-against-one-way-streets/4549/
Multi-lane one-way streets are being converted to two-lane streets in Dallas, Denver,
Sacramento, and Tampa Bay with positive results. States that speeds tend to be higher and
that vehicles tend to stop less on one-way streets.

CONSIDERATIONS
•Couplets can provide the City of Laramie:
–More parking for downtown customers
–Larger parking spaces in a majority of downtown
–Safer multi-modal use (bicycle and pedestrian)

•In order to implement one-way streets correctly, studies show that
you need to:
–Implement lower speed limit for the one-way area
–Install traffic calming features to encourage lower speed (bulb-outs, raised
crosswalks and intersections)
–Improve navigability by installing clear signage (MUTCD, Wayfinding)
–Collect feedback from the community after implementation
–Shorter block sizes provide shorter travel distance between one-ways

DESIGN RESTRICTIONS FOR ONE-WAY
STREETS IN DOWNTOWN LARAMIE
International Fire Code 2018
• Section 503.2.1 Dimensions
–

“Fire apparatus access roads shall
have an unobstructed width of not
less than 20 feet”

• Appendix D Fire Apparatus Access
Roads
–

“Where a fire hydrant is located on a
fire apparatus access road, the
minimum road width shall be 26 feet”

DESIGN RESTRICTIONS FOR ONE-WAY
STREETS IN DOWNTOWN LARAMIE
Other Design Restrictions
• Minimum Bicycle Lane width is 5’
• Asphalt width in downtown varies
from 52’ to 35’
• Design Restrictions for the Cross
Section Design
–
–

Diagonal parking spot must be a
minimum of 20’ long
International fire code states that the
road must be a minimum of 20’ wide

𝑥
sin 45° =
20 𝑓𝑡
𝑥 = 14 ft

14 ft
45°

Asphalt Width Variation

52’ Asphalt Width Concept

52’

48’ Asphalt Width Concept

48’

44’ Asphalt Width Concept

44’

35’ and 30’ Asphalt Width Concept

35’

30’

Option 1: All Streets are One-Way Couplets

Option 1: All Streets are One-Way Couplets

1st St (b/w
2nd St (b/w
Clark and Park) Clark and Park)
Total Existing
116
192
Total Proposed
138
230
Difference
22
38

Park Ave (b/w Sheridan St (b/w Kearney St (b/w 3rd
3rd and 1st)
3rd and 1st)
and 1st)
28
27
12
28
27
23
0
0
11

Custer St (b/w 3rd Garfield St (b/w Grand Ave (b/w Ivinson St (b/w University St (b/w
and 1st)
3rd and 1st)
3rd and 1st)
3rd and 1st)
3rd and 1st)
34
45
52
53
43
46
48
56
53
43
12
3
4
0
0

Fremont St (b/w
3rd and 1st)
27
29
2

Total Parking
Available
729
821
92

Option 1: All Streets are One-Way Couplets

Option 1: All Streets are One-Way Couplets
Left Turn Restrictions compared to 3, 2, 1 Third Street

WyDOT Left Turn Restrictions
only active during Peak Hours

Option 2: 1st Street and 2nd Street are One-Way Couplets

1st St (b/w
2nd St (b/w
Clark and Park) Clark and Park)
Total Existing
116
192
Total Proposed
138
230
Difference
22
38

Total Parking
Available
308
368
60

CONCEPTUAL PARKING PLAN FOR
DOWNTOWN
Potential Future Improvements
• Bulb-outs
• Parklet
• Raised crosswalk/intersection
• Extend concrete sidewalk
space in front of businesses
–

City of Laramie requires 6 ft
for multidirectional ADA
access

Question and Comments about the One-Way Options

THIRD STREET

THIRD STREET MEDIANS OVERVIEW
•

3, 2, 1… 3rd Street!
•
•

•

Original 3rd Street Medians
•
•
•

•

A conceptual plan for 3rd Street between Lewis Street and Sheridan Street, adopted by
council.
This included bulb-outs and “book-end” medians on either end of downtown Laramie
on 3rd Street.
Designed by the City in coordination with WyDOT and Main Street.
Incorporated into WyDOT’s design– Any proposed design changes, if any, need to be
submitted to WyDOT by June 2019.
Current design has medians extending through the intersections at Kearney Street and
Clark Street. This provides more options for beautification in the medians.

Proposed 3rd Street Medians
•
•
•

The south median (Kearney St) will remain the same design.
The north median (Clark St) will be altered to address concerns from the community.
The updated median design improves mobility for local businesses.
There are ways to add parking back on the side streets to partially offset parking lost by
the medians.

THIRD STREET MEDIANS – KEARNEY STREET

Star
Awards

Montessori
Charter School

Modern
Printing

Sheridan St

Enterprise
Rent-a-Car

Kearney St

Custer St

• 17 Parking Spots Lost on 3rd Street
• 3 parking spots gained on Kearney Street (Existing Two-Way)
• 6 Parking Spots gained on Kearney Street (Proposed One-Way)

THIRD STREET MEDIANS – CLARK STREET
• Concern with the loss of the left-turn movement from 3rd Street

THIRD STREET MEDIANS – CLARK STREET

Ahimsa

Laramie
Auto Glass

Travel
Inn

Qdoba

Fremont St

Laramie
Plains FCU

Clark St

Lewis St

• 7 parking spots lost on 3rd St
• 5 parking spots gained on Fremont St (Existing Two-Way)
• 6 parking spots gained on Fremont St (Proposed One-Way)

Question and Comments about the Third Street Medians

